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• Learn what employees truly need to become and stay 
engaged

• Align the team around your organization’s non-
negotiables

• Recognize that the common pitfalls and obstacles 
aren’t as scary as you think

• Determine your next right step for employee 
engagement

Learning Goals
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Create a Win-Win
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• Excitement about add value
• Feeling of teamwork
• Joy in the workplace
• Sense of accomplishment
• Less burnout and stress
• Sense of purpose

Win for the Employee
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Win for the Organization

• Be productive
• Stay for the right 

reasons
• Add desired value to 

your organization

Gallup data 
– 21% greater profitability 
– 41% reduction in 

absenteeism
– 59% less turnover
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Behaviors that reflect
– Intrinsic motivation
– Independent problem-solving
– Independent conflict resolution
– Creativity
– Modeling the company culture
– Working hard toward the company’s goals

Behavioral Wins for the Organization
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What Engaged Employees Need From Us
• Information
• Tools
• Resources
• Communication

– Consistent
– Clear
– Frequent

• Positive interactions
• Recognition
• Trust
• Their voices to be heard

• Swift action on feedback 
when appropriate
– Communication or inclusion 

when action cannot or 
should not be swift

• Autonomy/empowerment/ 
trust

• Opportunity
– Experience
– Pathways
– Involvement

• Sense of purpose
• Knowledge of boundaries
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Aligning Your Team Around the              
Non-Negotiables of Your Organization
• Define and promote company 

culture driven from the top
– Core purpose
– Core values
– Vision
– Mission
– Treatment philosophy

• Clearly communicate strategic 
initiatives—define initiatives and 
lay the groundwork for success for 
every employee

• Establish professional practices—
some processes are truly non-
negotiable and should be made 
explicit

– Finance
– HR
– Compliance
– Legal

• Create a recruiting plan for the 
engaged employees you really 
want

• Design a feedback system that 
links behaviors to culture, 
initiatives, and goals

– Performance
– Compensation
– Discipline
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• The culture defining itself—tail wagging the dog
• Trying to please everyone
• Paying people every time they ask or threaten to leave
• Carrots and sticks all over the place
• Being afraid that someone will leave
• Being afraid to fire someone
• Being afraid to make any necessary changes

Common Pitfalls
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Next Right Steps

1. Establish non-negotiables
2. Speak the language
3. Provide clarity every time
4. Model the behaviors in 

every area of the 
organization

5. Give feedback & 
feedforward like a coach

6. Share a vision
7. Rally around the agenda

8. Include employees in 
company business

9. Ask for help from 
employees

10. Ask the employees to 
teach you something

11. Ask for feedback often
12. Guide employees in the 

direction of growth
13. Treat every interaction as 

a strategic one
14. Tell a story
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• Employee engagement can be a win-win for both the 
employee and the organization

• Ask each team member what they need to become and 
stay engaged

• Set boundaries and align the team around these non-
negotiables

• The next right step occurs both at an individual 
leadership level and at an organizational level

Summary
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